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3 February 1982

MEMORANDUM FOR: Executive Committee Members
FROM: ' EA/Executive Director

SUBJECT: Agenda for 10 February 1982 Executive Committee
Meeting: Information Handling ' »

1. The Executive Committee will meet on Wednesday, 10 February 1982,
at 1000 hours in the DCI Conference Room for a progress report on the
information handling strategic planning effort. The attached paper will
serve as the basis for discussion.

2. Your endorsement will be requested for the information handling goals
developed during the first phase of this planning effort. A succinct list
of the goals appears in the table of contents. You might also want to focus'
on the areas identified as requiring concentrated planning and engineering
(pages 22-25) and the items identified as having significant budget impact
(pages 26-27).
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This is a progress report to the EXCOM on the Strategic Planning effort
for the Agency information handling systems. . It presents and priefly
discusses the goals as developed in the first phase of the effort. 1In the
next phase the strategic-level implementation plans for achieving these.
goals will be developed, contingent upon any specific gu;dance the EXCOX
may choose to give.

.An overview of the goals is avaiilable in the following Table of
Contents. - :

In the interest of a succinct presentation, common Agency abbreviations
have been used throughout. Should the reader find any that are unfamiliar,
----- he can refer to the appended Glossary and Definition sections of this
paper.
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